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HCAW November 2019 Board Meeting Agenda
Our Vision: We are inspired to position homecare services as a leader in healthcare in Washington State.
Our Mission: To promote the long-term growth and sustainability of in-home services in Washington State. HCAW provides leadership for consumers
by unifying in-home services providers through public outreach, education, legislative advocacy and supporting practice standards.
Date: 11/15/19
TIME

Time: 9:30 a.m. – 12:00 p.m.
TOPIC

DISCUSSION

9:30 a.m.

Call to Order

Welcome/Updates

9:35 a.m.

Approval of Minutes

•

9:40 a.m.

Legislative Updates

10:00 a.m.

Location: https://global.gotomeeting.com/join/682368709
(312) 757-3117 / 682-368-709

PLAN OF ACTION

RESPONSIBLE

Review

Marilou

October 2019

Approval

All

•

Public Policy Report

Review

Leslie

Financial Report

•
•

October Financials
Financial Review

Review/Approval
Discussion

Amber/Marilou
Amber/Marilou

10:40 a.m.

Executive Director
Report
Strategic Plan

Highlights
SoftEdge Renewal
Antitrust & Board Responsibilities Presentation
Review of Strategic Plan/WWW
Mission/Vision Statement Revisions

Review
Review/Approval

11:30 a.m.

•
•
•
•
•

Christine
Christine/All
Christine & Brent
All
All

12:00 p.m.

Adjournment
Review of key deliverables/action items/decisions
Next Meeting Friday, January 17, 2020 at 9:30am-12:00pm

Review
Review/Approval

Marilou

Board Meeting Minutes
Wednesday, October 23, 2019
Teleconference
9:30AM – 12:00PM
Our Vision: We are inspired to position homecare services as a leader in healthcare in
Washington State.
Our Mission: To promote the long-term growth and sustainability of in-home services in
Washington State. HCAW provides leadership for consumers by unifying in-home services
providers through public outreach, education, legislative advocacy and supporting practice
standards.
ATTENDANCE
Board: Marilou Church, President; Directors Gretchen Anderson, Geoff Meinken, Melinda
Moore, Tammi Reeser, Nate Smith, Alisa Van Sickle; Brent Korte, Ex-Officio
Staff: Leslie Emerick, Public Policy Director; Donna Goodwin, Clinical Director; Christine
Opiela, Executive Director
Not in Attendance: Rachel Manchester, President-Elect, Amber Hahn-Keenan,
Secretary/Treasurer; Director Kyle Long
CALL TO ORDER
Marilou welcomed everyone and called the meeting to order at 9:34AM.
It was moved and seconded to approve the minutes from the August 16, 2019 Board
meeting. Motion carried.
I. PUBLIC POLICY REPORT
Leslie reviewed her report:
• Gretchen has set up meetings with Reps. Joe Schmick and Timm Ormsby at Sunshine
Home Health on October 30th. Nate will have a LHC rep attend along with Donna and
Leslie. Leslie, Rachel, and Brent are coordinating a meeting with Rep Robinson in
Everett early November. More details to follow.
• In Spokane County, HCAW identified another CON issue where an agency did not
provide accurate data and brought it to the attention of DOH. Unlike in Clark County, this
was caught much earlier in the process and could be corrected. Leslie raised concerns
that these inaccurate data reports are not being flagged sooner. She and Donna will
continue to monitor.
• The final Medicaid HH Stakeholder meeting was yesterday, October 22nd and was very
successful. Gail Krieger, HCA, confirmed with the MCOs they can use their Medicare
data programs for these Medicaid changes. This will take approx. 60-90 days, expediting
implementation. There is also a data field in HCA’s forms that can be used to generate
HIPPS codes.
• The PPS system included in the HCA recommendations meets many aspects the budget
proviso requested (i.e. VBP, rural). SB 5828 includes telemedicine which is addressed

•

•

by RCWs and the WACs. Will need to expand language to include phone calls and
ensure HIPAA compliance. Social work inclusion matches Medicare although Medicaid
patients may have higher usage. Supplies are included to match Medicare coverage.
A discussion began on a need to cap services to ensure against any abuse of the new
reimbursement model. Implementing a cap can be dangerous for patients who need
more visits. Agencies may have to discharge these patients before they complete a
proper plan of care. Leslie will ask Gail if there is prior authorization required as this may
eliminate these concerns.
Recommendation is to begin with FFS system instead of PPS. This way, if PPS can’t be
covered there will still be an improved system with FFS. HCA will send out the next draft
with comments for review by November 5th. It will then go to OFM to review before
submitting to legislature.

Brent reviewed his NAHC report:
• The recent NAHC Conference and Expo in Seattle, WA was a great success.
• CMS has delayed Review Choice in TX until March 2, 2020 and implementation for NC
and FL will begin May 4, 2020. This is to allow home health agencies time to transition to
PDGM.
• It’s still unclear what will happen to the behavior health adjustment. Brent will keep us
updated as soon as NAHC has more information.
II. FINANCIAL REPORT
Christine reviewed the PAC donation request for Senator Cleveland’s campaign. She was an
early sponsor of SB 5828 and continues to champion for our cause. Leslie recommends
donating $500 to be listed at the “Sponsor” level at the event. This will increase HCAW’s
reputation as a leading advocate for our community.
It was moved and seconded the HCAW PAC will donate $500 to Senator Cleveland’s
campaign. Motion carried.
Christine reviewed the draft Form 990, which is due November 15th. She highlighted the
changes made from last year’s report:
• Page 3, Part IV, Q3: Changed to “No” – HCAW cannot contribute to its own PAC
• Page 6, Part VI, Q6: Changed to “Yes” – HCAW has members
• “ “ Q7b: Changed to “Yes” – HCAW membership approves bylaws, which are
governance documents
• “ “ Q8a-b: Changed to “Yes” – HCAW keeps minutes of board, committee, and business
meetings
• “ “ Q13: Changed to “Yes” – HCAW adopted a Whistleblower Policy in 2018
• Page 7, Part VII: Removed Executive Director – HCAW ED is an independent
contractor, not an employee
• Page 12, Part XII, Q2a: Changed to “No” – HCAW bookkeeper is a CPA but is
contracted by CPMS

It was moved and seconded to approve the Form 990 for filing by November 15, 2019.
Motion carried.
Christine reviewed HCAW’s financial position:
• The Cash Flow Report shows HCAW has consistently borrowed from the money market
account to cover expenses in the fall since at least 2015. While amounts borrowed are
decreasing, it speaks to a larger issue as this is now a consistent trend. The Finance
Committee will meet offline and bring recommendations for more financial stability to the
Board.
• The Association is expected to bring in $30-35,000 in dues renewals before the end of
the year. There is currently approx. $13,000 in A/R being collected, increasing the
estimated end-of-year income to be $43-48,000. The estimated end-of-year expenses
are meaning HCAW may not have enough income to cover expenses. The Board
agreed to move $30,000 from the money market account into the checking account. The
Finance Committee will meet offline to discuss this financial trend and recommend
strategies for gaining stability.
It was moved and seconded to move $30,000 from the Columbia Bank money market
account into the checking account. Motion carried.
There was not a quorum to approve placing the financials on file. These will be approved
electronically over email.
II. EXECUTIVE DIRECTOR’S REPORT
Christine reviewed highlights from her report:
• At the recent strategic planning retreat, the Board agreed to explore extending the
Affiliate membership definition to include out-of-state businesses, driving membership
income. The proposed changes do not include out-of-state providers as this is not a
viable market. The changes are underlined below:
“B. Affiliate Members (non-voting):
Non-voting membership categories may include the following whether residing in
Washington State or neighboring states 1) individuals/organizations not directly
providing care in the home, but providing support to those who do; 2) individuals who
work for a member organization; 3) educational institutions and associations.”
Once Board approved, these changes must be approved by membership before taking
effect. Members will vote electronically instead of in person at the spring meeting so
HCAW can offer this renewal season.
It was moved and seconded to change the Affiliate Membership definition in the Bylaws
as outlined above and send to membership for electronic voting. Motion carried.
•

Another action item from the retreat was to allow monthly, quarterly, and annual dues
payments. Christine noted neither the Bylaws or the Policies and Procedures Manual
currently outline an official dues schedule. These governing documents do reference

•
•

•
•

(but do not define) partial payments. Christine will work with the Membership Committee
to implement these changes.
HCAW worked with PQHH, a Council of States partner, on a PDGM op-ed included in
the October 22nd edition of The Spokesman-Review. This is great visibility for HCAW
and highlights the Association’s advocacy work.
NAHC is rolling out new PDGM education including several in-person summits. HCAW
expressed interest in cosponsoring the summits and webinars, which is in line with
previous efforts. The Annual Meeting/Education Committee will discuss hosting a
summit and bring any recommendations to the Board for approval.
Christine reported the PNW Networking Happy Hour on Saturday, October 12th had a
low turnout. This allowed attendees to get to know each other better and have more
organic conversations with their peers from other states.
The NAHC Conference and Expo had a strong turnout and full schedule of experts.
NAHC offered multiple opportunities for HCAW to highlight our state, our association,
and our recent advocacy successes. In her opening remarks, Christine was able to
publicly thanks Senator Cleveland for her support on SB 5828.

IV. STRATEGIC PLAN
Christine reviewed the draft WWW document and made the following changes:
• Mission/Vision statement deadline changed to November 8th
• CON strategy date changed to Q1 2020 as difficult to determine accurate deadline at
this time
• Brown bag lunches date changed to Q2 2020 to utilize recommendations collected from
membership roadshow
• Geoff to be added to Membership Committee tasks
• Rachel to be added to the post-conference meeting task
The Board categorized these tasks based on priority level:
Red – immediate
• All membership-related tasks
• CON strategy
Yellow – less immediate
• HCAW-branded webinars
• Brown bag lunches
• Leadership pool
• Volunteerism
Green – not immediate
• Post-conference meeting
Christine to send updated WWW document with above edits to the Board for review and
approval. A committee needs assessment will also be shared so Board members can identify
staff to volunteer.

Once updates are approved, Christine will send out calendar reminders to everyone for the
tasks they are assigned.
V. OTHER BUSINESS
The next Board meeting will be held Friday, November 15th at 9:30am.
There being no other business, the meeting adjourned at 11:53pm.
•
•
•
•
•

SUMMARY OF ACTION ITEMS
Christine and Leslie to attend Senator Cleveland’s campaign fundraiser and deliver PAC
donation.
Finance Committee to review financial data and trends to identify strategies for more
stability in the fall. Recommendations will be brought to the Board for approval.
Christine to resend financials for approval.
Christine to identify online program for members to vote on bylaws changes.
Christine to update the WWW document and send to Board for review with committee
needs assessments.
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HCAW November 2019 Public Policy Report
Prepared by Leslie Emerick, Public Policy Director

Christine and I attended a fundraiser in Seattle with a HCAW
PAC donation for Senator Annette Cleveland, Senate Health
Care Committee Chair!

Legislative Overview
November 5th was an election day and the results will have a big impact on the state budget since
Tim Eyman’s Initiative for $30 car tabs passed with around 55% of the vote. Even though it’s in the
Transportation budget, legislators will be scrambling to fund roads, bridges and transit across the
state. The voting results on car tabs will definitely impact the budget dialogue next session!
The 2020 session is the 60-day “short-session” of the biennial state legislature. Legislators prepare a
“supplemental budget” to fix problems with the 2019 budget or to address emergencies. The session
always starts the second Monday in January, which is the 13th this year.
The 2019 Legislative Committee Assembly days are scheduled from November 18-22, 2019 and I
have numerous meetings with legislators scheduled throughout the week. There are also public
work sessions scheduled for various committees that we follow:
Aging and Disability Committee, November 18, 2019, 1:00-3:00 pm, Cherberg Building,
Senate Hearing Room 4
Work Session:
1. Palliative care.
2. In-home personal care clients with behavioral health needs.
3. In-home Development Disability Administration clients receiving no paid services.
4. Public comment.
Senate Health and LTC Committee, November 20, 2019, 1:30-3:30- pm, Cherberg Building,
Senate Hearing Room 4
1
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Work Session:
1. Barriers to hospital discharge - patient needs.
2. Home health care worker safety.(This may include home care aides)
3. Update on the public health impacts of vaping.
House Health Care & Wellness Committee, November 21, 8:00-10:00 am, JLOB Hearing
Room A
Work Session:
1. Rural Health Financing.
2. Health Care Workforce Development.
3. Overview of the Bree Collaborative.
We will begin scheduling meetings for our In-Home Services Day the last week in December
through the start of session this year as appointments get filled quickly! Our In-Home Services
Day is January 28th in Olympia… Mark your calendars!!
Health Care Authority
Home Health Rates Methodology: SB 5828 regarding matching Medicare and Medicaid rates for
home health did not pass during the 2019 legislative session, but we plan to re-run the bill in the
2020 legislative session. Senator Cleveland has offered to continue sponsorship in the Senate, and I
will be looking for a sponsor in the House for a companion bill. I have been participating in
meetings with legislators to discuss the proposal for next session. Last week we met with Rep Timm
Ormbsy, House Appropriations Chair, Rep Riccelli, Rep Joe Schmick and Rep Volk at Sunshine
Home Health in Spokane. The discharge planner from Deaconess was there and had some excellent
data about the cost of not getting Medicaid patients into their homes in a timely manner. I felt like
the topic hit home with legislators understanding the cost of not adequately funding home health.
Kudos to Gretchen and Donna for organizing the event!
I start working with fiscal committee staff next week to draft the substitute bill for the proposal with
the recommendations from the Health Care Authority. We are asking for the FFS rate increase to
begin January 2021, moving to a PPS payment system with quality metrics in January 2022. We
would also extend the home health workgroup during this time period. More to come!
Adult Palliative Care Rules: Update: HCA is waiting for the recommendations of the Bree
Collaborative Palliative Care Workgroup to incorporate into their rulemaking. The department will
come up with a draft to review after they see what is in the report.
Department of Health Issues
DOH In-Home Services Roundtable: The Department of Health (DOH) hosted their quarterly InHome Services Roundtable on October 18, 2019 in Tumwater. The agenda included updates on
2
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surveys and complaints for in-home care. There was a good discussion regarding nurse delegation vs.
self-directed care by a patient and the role of nurses. There are currently 248 licensed home care
agencies in the state and of those 60 are DSHS Medicaid providers. The new DOH Orientation
classes offered are a big success! Around 347 applicants have showed up for the in-home care
orientations, with 59% being new home care agencies. These classes do appear to be helping improve
on issues like policies and procedures for new agencies gaining licensure.
Debbie Carlson gave a report on the Nursing Care Quality Assurance Commission (NCQAC)
activities and spoke about the Long-Term Care Workforce Committee that was reinstated by the
legislature in 2019. We are trying to establish a common core curriculum that would be applicable in
more settings for certified nursing assistants and home care aides. There was also an extensive report
on Labor and Industries study on home health and home care aides’ injuries. The results show that
most home care providers are doing the work because the like helping their patients or clients, not
because of pay or other factors!
Palliative Care Roadmap: Kick Off meeting on November 14th! I have been working with DOH to
establish a list of stakeholders for the initial meeting. The “roadmap” will be very similar to the
Dementia Roadmap published by DSHS a few years ago. It is to be used as a resource for patients,
their families and practitioners when a patient has been diagnosed with a serious or life-threatening
illness. If you have not been sent an invite yet, but still want to participate, please let me know ASAP.
Hard copies must be available for distribution no later than September 30, 2020. More to come!
Palliative Care-Rural Health Integration Advisory Team (PC-RHIAT): I am still participating on
the advisory team for the Community Engagement Workgroup and attended a strategic planning
meeting on November 6. Pat Justis, DOH Rural Health, brought forward an idea for a workgroup for
private insurers to discuss how to set up funding for palliative care. We are going to suggest to the
Bree Collaborative Palliative Care Workgroup to make a recommendation to establish a workgroup
as a budget proviso next session. To learn more about the Washington Rural Palliative Care Initiative
please visit : https://waportal.org/partners/home/washington-rural-palliative-care-initiative
Long-Term Care Workforce Development Steering Committee: I have been appointed to the
Curriculum Committee for reviewing and assessing what would be in a core curriculum for all types
of certified nursing assistants and will be participating in monthly workgroup meetings. We are
starting by identifying all the areas that CNA’s currently work in for LTC settings and I have
submitted information about CAN’s as hospice aides.
Background: In 2019, the legislature re-convened the Nursing Care Quality Assurance Commission
(NCQAC) LTC Workforce committee to address key recommendations by providing detailed plans
to improve availability and use of workforce-related data and make updates and revisions to training,
and testing. The legislature also directed the committee to develop recommendations for skilled
nursing facility staffing models and address deficiencies in resident care.
3
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Meeting Agenda and Materials
DOH Certificate of Need (CON) Program: We have had some concerns about the accuracy of the
data being collected by the DOH Certificate of Need Program. In at least two cases, we are aware of
underreporting of data in certain areas of the state. I am working with DOH to help correct the data in
a timely manner so decisions for new hospices are not made on faulty data assumptions. The DOH
CON has released their 2019-2020 hospice need forecasting method (methodology). The
methodology is based on the adopted hospice rules under WAC 246-310-290. Deadlines for letters of
intent and the corresponding applications are county-specific. I worked with DOH staff to address a
recent issue related to the Spokane CON information and it appears to be resolved.
Department of Revenue (DOR)
E2SHB 2158 Creating a workforce education investment to train Washington students for
Washington. The bill had a 20% health professions B & O tax increase, from 1.5% to 1.8%, which
I followed up again with Brian O’Sullivan at the Department of Revenue and they are still sorting
out who is in and who is out on this complex bill! At this time the department is still in the process
of reviewing the legislation to determine which business activities are subject to the surcharge.
department will also be sending notification directly to businesses affected by the surcharge so if
you get a letter for DOR regarding this, please let us know!
Labor and Industries Issues
Executive, Administrative, and Professional (“EAP” or “white collar”) exemptions from the
Minimum Wage Act: The Department of Labor & Industries (L&I) is changing the employment
rules that determine which workers in Washington are required by law to be paid at least minimum
wage, earn overtime pay, and receive paid sick leave. These changes will affect executive,
administrative, and professional (EAP) workers as well as outside salespeople and computer
professionals across all industries in Washington. The tentative adoption date of the rules is still
scheduled for December 3, 2019. For more information on the rulemaking please go to:
https://www.lni.wa.gov/workers-rights/wages/overtime/changes-to-overtime-rules
DSHS Issues
2SHB 1087 Long-Term Care Trust Act Implementation: Provides benefits for long-term
services and supports to qualified individuals who need assistance with at least three activities of
daily living. Establishes eligibility requirements for the Trust Program for persons who pay a
premium of 0.58 percent of $100 (a little over a nickel) of a person's wages for a specific amount of
time. Here is a good fact sheet on the impacts of the bill:
https://www.agingwashington.org/files/2019/02/2019-Long-Term-Care-Trust-Act-Factsheet.pdf
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DOH/DSHS EMS Issues in Adult Family Homes: I am currently working on an issue with the
Adult Family Home Association and EMS providers around honoring POLST Forms and hospice
orders in adult family homes. CNA’s and home care aides, who cannot make an assessment for the
end-of -life based on their scope of practice, working in that environment are reluctant to keep the
patient in the home after 911 has been called, even if they are in hospice of have a POLST Form.
This may result in additional education for adult family homes around this issue.
Public Policy Updates
/10/
WA State Senior Lobby Conference, October 24th: We have been attending this event for around
13 years and its always provided very informative and interesting on LTC and issues impacting
seniors. This year Governor Inslee attended the event over the lunch hour. According to David
Schumacher, Office of Fiscal Management Director, the state’s revenue and spending are in balance
with an increase in projected revenues for 2020. Bill Moss and Bea Rector from DSHS spoke along
with legislators providing updates on the LTC Act implementation, APS reporting and more!
Bree Collaborative Palliative Care Workgroup: The next meeting of the workgroup is November 8th
to review the public comments taken on the recommendations. I am going to request a revision,
adding on a recommendation to set up a workgroup with insurers to cover palliative care. It may be
too late since we did not bring it up in the public comment period, but it’s worth a try!
Here is a link to the meeting materials: http://www.breecollaborative.org/topic-areas/currenttopics/palliative-care/
WA State Dementia Collaborative: They are creating a “First Responder Toolkit” to help reduce ER
admissions and public awareness campaigns at DOH to let people know what resources are
available. They are also working on a legal Alzheimer package for advance directives and other
important considerations. I am still on the Health and Medical Subcommittee.
Here is a link to the website outlining the activities of the collaborative:
https://www.dshs.wa.gov/altsa/dementia-action-collaborative
If anyone wants to order some more Dementia Roadmaps for your agency, please go to:
www.dshs.wa.go/altsa/dementa-action-collaborative
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Actual vs. Budget Performance

For the Month and Four Months Ended October 31, 2019
Oct 19

Budget

$ Over Budget

Jul - Oct 19

YTD Budget

$ Over Budget

Ordinary Income/Expense
Income
4000 · Provider Dues

18,006.46

17,916.67

89.79

69,215.78

71,666.68

-2,450.90

249.68

333.33

-83.65

998.72

1,333.32

-334.60

69.80

0.00

69.80

8,219.80

0.00

8,219.80

4240 · Job Target/Career Board

0.00

104.17

-104.17

0.00

416.68

-416.68

4250 · Newsletter Ads/Subscriptions

0.00

41.67

-41.67

0.00

166.68

-166.68

4285 · Affiliate Sponsor

0.00

625.00

-625.00

0.00

2,500.00

-2,500.00

4310 · OCS OASIS Partnership

0.00

0.00

0.00

0.00

1,500.00

-1,500.00

4385 · Website Advertising

0.00

62.50

-62.50

0.00

250.00

-250.00

5000 · Interest & Dividends

12.23

0.00

12.23

65.98

0.00

65.98

18,338.17

19,083.34

-745.17

78,500.28

77,833.36

666.92

12,083.33

12,083.33

0.00

48,333.32

48,333.32

0.00

57.35

300.63

-243.28

121.85

1,202.52

-1,080.67

242.21

1,000.00

-757.79

312.74

1,200.00

-887.26

3,700.00

3,700.00

0.00

14,800.00

14,800.00

0.00

4010 · Affiliate Dues
4200 · Workshops/Seminars

Total Income
Expense
7000 · Management/Facilities/Staff/Equ
7010 · Service Charge Expense
7020 · Staff Travel
7130 · Lobbyist/Legislative Consultant
7150 · Lobbyist Expenses

390.92

145.83

245.09

816.59

583.32

233.27

1,331.25

2,083.33

-752.08

4,762.50

8,333.32

-3,570.82

0.00

125.00

-125.00

0.00

500.00

-500.00

7195 · Policy & Advocacy

125.00

125.00

0.00

3,000.00

500.00

2,500.00

7230 · Insurance

113.79

250.00

-136.21

438.78

1,000.00

-561.22

7180 · Clinical Director
7190 · Clinical Director Expenses

7240 · Office Supplies/Equipment

0.00

62.50

-62.50

0.00

250.00

-250.00

7250 · Printing/Stationery

0.00

83.33

-83.33

0.00

333.32

-333.32

7260 · Photocopies

0.00

41.67

-41.67

0.00

166.68

-166.68

7270 · Telephone
7290 · Tech. Dev/Maint/Website

60.00

60.00

0.00

240.00

240.00

0.00

210.61

416.67

-206.06

842.44

1,666.68

-824.24

7310 · Postage

0.00

62.50

-62.50

0.00

250.00

-250.00

7370 · NAHC Dues/Other Memberships

0.00

125.00

-125.00

0.00

500.00

-500.00

7400 · Membership Certificates

0.00

20.83

-20.83

0.00

83.32

-83.32

7450 · Committee & Task Force Support

0.00

125.00

-125.00

0.00

500.00

-500.00

7520 · Board Meetings Expense

0.00

250.00

-250.00

0.00

1,000.00

-1,000.00

7530 · President's Travel Expense

0.00

83.33

-83.33

0.00

333.32

-333.32

7540 · Strategic Planning

0.00

0.00

0.00

4,258.56

6,000.00

-1,741.44

7560 · Taxes

0.00

0.00

0.00

10.00

0.00

10.00

7600 · Unallocated Contingency

0.00

41.67

-41.67

0.00

166.68

-166.68

7910 · Speaker

0.00

0.00

0.00

0.00

0.00

0.00

7915 · Food and Beverage

0.00

0.00

0.00

0.00

0.00

0.00

360.00

300.00

60.00

1,440.00

1,200.00

240.00

7925 · Hand Outs

0.00

0.00

0.00

0.00

0.00

0.00

7930 · Lodging & Transportation

0.00

0.00

0.00

0.00

0.00

0.00

3,275.00

291.67

2,983.33

3,275.00

1,166.68

2,108.32

0.00

0.00

0.00

0.00

0.00

0.00

3,635.00

591.67

3,043.33

4,715.00

2,366.68

2,348.32

21,949.46

21,777.29

172.17

82,651.78

90,309.16

-7,657.38

-3,611.29

-2,693.95

-917.34

-4,151.50

-12,475.80

8,324.30

7900 · Workshops/Seminar Expense

7920 · Technology

7940 · Other Workshops/Seminar Expense
7900 · Workshops/Seminar Expense - Other
Total 7900 · Workshops/Seminar Expense
Total Expense
Net Ordinary Income
Other Income
9000 · Baird Change in Market Value

466.16

5,002.27

9100 · Baird Income and Distributions

120.27

1,069.35

586.43

6,071.62

586.43

6,071.62

-3,024.86

1,920.12

Total Other Income
Net Other Income
Net Income

Home Care Association of Washington

Statement of Activities

For the Month Ended October 31, 2019 and 2018
Oct 19

Oct 18

Ordinary Income/Expense
Income
4000 · Provider Dues
4010 · Affiliate Dues

18,006.46

19,414.75

249.68

317.68

4200 · Workshops/Seminars

69.80

0.00

5000 · Interest & Dividends

12.23

20.63

18,338.17

19,753.06

12,083.33

12,083.33

57.35

92.75

Total Income
Expense
7000 · Management/Facilities/Staff/Equ
7010 · Service Charge Expense
7020 · Staff Travel
7130 · Lobbyist/Legislative Consultant
7150 · Lobbyist Expenses

242.21

376.20

3,700.00

3,200.00

390.92

0.00

1,331.25

727.50

7195 · Policy & Advocacy

125.00

0.00

7230 · Insurance

113.79

108.33

0.00

6.80

60.00

60.00

7180 · Clinical Director

7250 · Printing/Stationery
7270 · Telephone
7290 · Tech. Dev/Maint/Website

210.61

226.61

7310 · Postage

0.00

6.70

7540 · Strategic Planning

0.00

380.35

360.00

360.00

7900 · Workshops/Seminar Expense
7920 · Technology
7940 · Other Workshops/Seminar Expense

3,275.00

0.00

0.00

99.00

3,635.00

459.00

21,949.46

17,727.57

-3,611.29

2,025.49

9000 · Baird Change in Market Value

466.16

-6,251.32

9100 · Baird Income and Distributions

120.27

211.01

7900 · Workshops/Seminar Expense - Other
Total 7900 · Workshops/Seminar Expense
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income

Total Other Income
Net Other Income
Net Income

586.43

-6,040.31

586.43

-6,040.31

-3,024.86

-4,014.82

Home Care Association of Washington

Statement of Financial Position
As of October 31, 2019 and 2018
Oct 31, 19

Oct 31, 18

ASSETS
Current Assets
Checking/Savings
1000 · PCB Checking 0944

40,133.93

4,367.36

1010 · PCB Money Mkt

65,641.74

120,417.05

1020 · Baird Cash and Equivalents

31,423.30

24,009.65

107,133.47

102,810.47

2,380.60

1,000.00

246,713.04

252,604.53

12,450.00

582.00

12,450.00

582.00

1300 · Prepaid Expenses

16,033.33

15,283.33

1310 · Prepaid Insurance

1,251.25

1,191.67

0.00

2,500.00

0.00

2,500.00

1030 · Bairds Investment Assets
1050 · Paypal
Total Checking/Savings
Accounts Receivable
1200 · Accounts Receivable
Total Accounts Receivable
Other Current Assets

1350 · Prepaid Annual Meeting Expenses
1355 · Prepaid Annual Mtg Speaker
Total 1350 · Prepaid Annual Meeting Expenses
1375 · Prepaid Workshop Expenses

4,680.00

360.00

21,964.58

19,335.00

281,127.62

272,521.53

281,127.62

272,521.53

2,736.43

727.50

2,736.43

727.50

36,012.98

38,829.52

499.39

635.35

36,512.37

39,464.87

629.20

5,475.00

1,785.00

0.00

38,926.57

44,939.87

41,663.00

45,667.37

41,663.00

45,667.37

237,544.50

218,098.26

Net Income

1,920.12

8,755.90

Total Net Assets

239,464.62

226,854.16

281,127.62

272,521.53

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & NET ASSETS
Liabilities
Current Liabilities
Accounts Payable
2000 · Accounts Payable
Total Accounts Payable
Other Current Liabilities
2110 · Deferred Dues
2115 · Provider Dues
2120 · Affiliate Dues
Total 2110 · Deferred Dues
2175 · Deferred Workshop Income
2360 · Payable to HCAW PAC
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Net Assets
3000 · Unrestricted Net Assets

TOTAL LIABILITIES & NET ASSETS

Executive Director Report
November 2019
Board

Minutes – updated
The draft minutes sent earlier for review have been updated to add Alisa and Melinda as attending. The
minutes in this packet have been updated to reflect these changes.
Committee Lists and Needs
Included after this report is a list of HCAW committees outlined in either the bylaws, policies &
procedures manual, or what is on your website. Not every committee is active and some only meet
during certain times of the year (i.e. Awards Committee).
Each committee can use at least 5 additional members. This may seem high, but it is not often all
committee members join or are very involved due to work commitments, etc. We want to make sure
the committees are as diverse as possible and one of the ways to do this is have representation from
multiple agencies. It is important we don’t have e.g. a committee of 6 members and 5 are from the same
agency. If someone is not able to join a committee but would like to be involved, please let me know.
Strategic Plan/WWW
The Strategic Plan/WWW doc was approved over email. You can find it here as a “live” working doc as
well as attached at the end of the packet. We will discuss more at the meeting but you can always find
this on the Board Members Only page (login required).
Mission/Vision
The Board discussed reviewing the current mission and vision statement to better reflect the work of
the Association. These are included at the end of this packet.
No December Board Meeting
The Board does not meet in December so we will meet next in January.
Director Renewal – approval needed
Last September, Kyle left PSA Healthcare/Aveanna and is still in-between jobs. As per the Bylaws, a
board member can stay on for 90 days without employment. They would then be able to stay on the
board if employed by a HCAW member or if the Board approves a 90 day extension:
Should an Officer or Director sever employment with a voting member during their term of office, said
officer or director shall have up to ninety (90) days to retain employment with another voting member
before his or her position shall be declared vacant. However, if deemed by the Board of Directors to be in
the best interest of the organization, a Director or Officer may be asked to continue on the Board beyond
the 90-day unemployment window.
Kyle is considering taking a little more time off and does not anticipate being employed by a member
agency by the end of his initial 90 days (December 2019). In the case he is not employed by the end of

his extension (March 2020), Kyle’s position will then be declared a vacancy. Kyle would naturally
transition off May 2020 so his position would be vacant for a short period.
In your bylaws, HCAW is required to have 7-10 Directors (in addition to Officers). You are in a slightly
unique position as you currently have 8 Directors but only 7 who vote – Brent is Ex-Officio. You don’t
further define the Ex-Officio position and your bylaws don’t state these 7-10 Directors must be voting.
My interpretation of your bylaws is that if Kyle’s position is vacant for these 2 months, you will not be in
violation of these requirements. However, Kyle will be looking for someone to join the board and this
extension gives us an opportunity to introduce them on committees and/or invite them as a guest to a
board meeting.

Finances

Transferring Funds
As approved during the October board meeting, $30,000 was transferred from the money market
account to the checking account. The Finance Committee is reviewing the Association’s financial trends
and will make recommendations to further financial stability.
Form 990
The Form 990 was approved at the October board meeting and has been submitted ahead of the
November 15th deadline.

Membership

New Members
We have two new members:
• Mud Puddle Fitness – Individual Affiliate
• MedBridge – Affiliate Organization

Advocacy

PAC Donation
Leslie and I joined Sen. Cleveland’s event where we donated $500. We had an opportunity to speak with
her about the progress we’re making in the HCA workgroup and that she was mentioned publicly at the
NAHC Conference & Expo. Sen. Cleveland confirmed the bill continues to have support in the Senate.
SoftEdge Contract Renewal – approval needed
HCAW signed a contract last year with SoftEdge to provide a legislative action network (LAN) we could
use as additional support for SB 5828. The contract is for a year and is due for renewal and is accounted
for in our 2019-20 budget. You can find the original service agreement and terms in the board packet.
They included information on their Fly-in Manager, which is an additional cost. I don’t recommend
adding this service but we should consider it as our advocacy grows here in Washington.
There is an opportunity to monetize the LAN by partnering with organizations with a similar mission. For
instance, if WSHPCO wants to encourage their members to support a hospice-specific bill we could share
messaging on our LAN. Not something the Board needs to make a decision on this month, but it is
something to consider as a new revenue stream.

COMMITTEE LIST & DESCRIPTIONS
Accountable Communities of Health (ACH) Committee
INACTIVE

Website: Member task force that represents the In Home Services industry in the regional ACH
meetings; representatives share information with each other to identify opportunities for integration of
home health in healthcare planning efforts at the regional level.

Annual Meeting (/Education) Committee

Policies & Procedures Manual: Responsible for planning, developing and promoting an annual meeting
in the spring of each year; if the annual meeting is planned in conjunction with the Oregon Association
for Home Care, the Committee will serve as hosts when the meeting is in Washington, and will actively
assist OAHC when the meeting is in Oregon.
Website: Responsible for planning, developing, and promoting an annual meeting in the spring of each
year. Help us plan and implement education that serves all HCAW member agencies and their staff at
every level.

Awards Committee

NOT IN BYLAWS OR P&P MANUAL

Responsible for soliciting nominations and selecting winners for the Annual Conference Awards. Meets
at least twice a year prior to the conference.

Executive Committee

Bylaws: The Executive Committee shall be composed of the officers of the Association. It shall be
empowered to act on issues of an emergency or time-sensitive nature when the Board of Directors
cannot convene, after which a report will be made to the full Board. The Executive Committee shall
meet at the call of the President and a majority shall constitute a quorum.

Finance Committee

Bylaws: The Finance Committee shall be composed of the officers of the Association. It shall review and
make recommendations to the Board on all financial matters of the Association.

Membership (& Marketing) Committee

Policies & Procedures Manual: Reviews and recommends programs for membership recruitment;
investigates and recommends membership benefits; is responsible for reviewing and approving
applications for membership based on established criteria; may make recommendations to the Board
for membership categories and criteria, and changes in dues structure.
Website: Develop innovative ways to attract new members as well as retain current members. This
committee reviews and recommends programs for membership recruitment, investigates and
recommends membership benefits, is responsible for reviewing and approving applications for

membership based on established criteria, and may make recommendations to the Board for
membership categories and criteria, and changes in dues structure.

Nominating Committee

Bylaws
The Nominating Committee shall be composed of the Immediate Past-President and four to eight (4-8)
individuals elected by the membership who shall make nominations for the positions of President-elect,
directors of the Association and the Nominating Committee.
Policies & Procedures Manual
It will be a charge of the Nominations Committee--to the extent possible--to compile a slate of
candidates which reflects and represents the many provider types within the Home Care Association of
Washington, and which will assure a Board of Directors which is balanced and representative. To avoid
confusion and possible embarrassment, before nominees to the HCAW Board of Directors or
Nominating Committee can be officially announced, their agencies' dues must be paid through at least
two quarters of the current year.
…
The HCAW Board supports the Nominating Committee’s decision not to have contested elections. Thus,
once the uncontested slate has been sent to members, if there are no additional nominees “from the
floor,” the slate will be considered approved by the members and no further balloting will be required.

(Public) Policy Committee

Bylaws: The Policy Committee provides a forum for members to receive consistent information in order
to provide input regarding emerging state legislative and regulatory issues from the HCAW lobbyist, and
federal regulatory issues from the HCAW Executive Director. The policy committee is chaired by a
member of the Board of Directors, nominated by the Board president.
Website: Develop HCAW’s 2018-19 legislative agenda and action plan for state and federal issues, and
participate in monitoring and discussing legislative and regulatory proposals during Legislative Session
and beyond.

Reimbursement
INACTIVE

Policies & Procedures Manual: Responsible for reviewing actions of fiscal intermediaries and advocating
for the members when appropriate; will represent the Association and its members with regard to
Medicare, Medicaid and third-party reimbursement.

REFERENCES
Bylaws

ARTICLE IX STANDING COMMITTEES
1. The Board shall establish the following Standing Committees: Nominating, Executive, Finance, Policy.
2. The Chairperson of each Standing Committee shall be: Executive Committee--President; Finance
Committee--Treasurer; Nominating Committee--Immediate Past President. Policy—Board member
ARTICLE X AD HOC COMMITTEES AND COUNCILS
1. Ad Hoc Committees, Task Forces and Councils shall be established by the Board to carry out specific
functions of the Association, or address specific issues.
2. The President shall appoint committee, task force, or council chairpersons, who, with Board approval,
will select a minimum of three (3) other members.
3. To the extent that it is possible, members of the committees or councils shall be composed in such a
manner that they are representative of the major provider classifications and types.
ARTICLE XI ELECTIONS
Elections for Board and Nominating Committee positions shall be held by mail or electronic ballot. The
Nominating Committee shall announce its slate at least fifteen (15) days prior to the mailing of the
ballot. Additional names may be placed on the ballot by petition of at least five (5) members eligible to
vote in the ballot category. If an uncontested slate is announced to the members and there are no
subsequent candidates put forth, the slate will be considered approved and no ballot mailed.

Policies & Procedures Manual

COMMITTEE CHAIR AND VICE CHAIR RESPONSIBILITIES
It is the responsibility of each chairman of HCAW committees to recommend to the President and Board
of Directors the membership make-up of his/her committee, and to the extent possible, formulate
committees to be representative of geography and major provider classifications. It is the chairman's
responsibility to establish time and place for committee meetings, and to see that all committee
members are properly notified.* At committee meetings, the chairman is responsible for providing an
agenda, convening the meeting, presiding, and seeing that proper minutes are kept as a record of the
meeting. Within a reasonable time after all committee meetings, the chairman is responsible for seeing
that minutes are distributed to all committee members, as well as the HCAW Executive Director and
President. The chairman is also responsible for maintaining close communication with his/her Board
liaison so that any pertinent actions, news or information of the committee will be brought to the
Board's attention. Additionally, upon request, committee chairmen will write articles or summaries of
committee activities for publication in the Association newsletter.
*The HCAW staff will assist as needed to notify members of meetings, distribute minutes, and otherwise
provide support to committees.
…
AD HOC COMMITTEES
Each year, the Board of Directors will approve the establishment of ad hoc committees to carry out
specific functions and accomplish desired goals. Ad hoc committees may include, but are not limited to:
Membership & Marketing Committee, Annual Meeting Committee, Reimbursement.

Invoice
The Soft Edge, Inc.
PO Box 460, McLean, VA 22101-0460
Ph: 703-442-8353 Fax: 703-790-9630
Email: info@thesoftedge.com
Fed Tax ID 54-1388236

Nov 01, 2019
Invoice Number: 1220054

Bill To: 2340
Christine Opiela
Home Care Association of Washington
2311 N 45th St, #337
Seattle, WA 98103

QTY
1

DESCRIPTION
State Advocacy + Gov Relations for 1 State - 1 Year Subscription
Subscription Term: January 2020 - January 2021

UNIT PRICE

AMOUNT

$1,500.00

$1,500.00

TOTAL AMOUNT DUE:

$1,500.00

Make Payment with Check, Visa, MasterCard, or American Express

It's time to renew your software service. Please pay your invoice today to ensure uninterrupted service.
This is also the perfect time to review your needs. Our sales staff will be happy to describe all of our online applications and
services. We provide online applications for government relations, grass roots contact management, internet advocacy,
event management, email communications, mobile access, congressional staff email campaigns, legislative district
matching, stakeholder collaboration, post hill visit reporting and surveys. Please contact us if you have questions or would
like to learn more about our services.
Thank you for your continued business.

THE SOFT EDGE, INC.
SERVICE AGREEMENT
This Agreement is between The Soft Edge, Inc. (“TSE”), a Commonwealth of Virginia corporation with its principal
place of business at 6888 Elm St Ste 2C, McLean VA 22101, and the Home Care Association of Washington.
(“HCAW”), with its principal place of business at 2311 N 45th St, #337 Seattle, WA 98103.
In this Agreement, the party who will be contracting to receive services shall be referred to as “HCAW” and the
party who will be providing the services shall be referred to as "TSE".
HCAW desires to have services provided by TSE.
Therefore, the parties agree as follows:
1.

DESCRIPTION OF SERVICES: Beginning on the EFFECTIVE DATE of this agreement, TSE will provide the
following services (collectively, the “Services”) a detailed description of the Services appears in
Attachment A, prices for the Services appear below:
SERVICES
1. Congress Plus Advocacy and Government Relations Package
– Single State Version

ANNUAL SERVICE FEES
$1,500.00

TOTAL ANNUAL SERVICE FEES

$1,500.00

2.

PAYMENT: HCAW will pay the TOTAL ANNUAL SERVICES FEES within 30 days of the EFFECTIVE DATE. If
fees are not received within 30 days of the EFFECTIVE DATE, TSE will suspend service until all fees due TSE
are paid. A 10 cent per minute charge for telephone time will be applied when using the click-to-call patch
through calling feature in Congress Web. Text messages that are sent using our application are charged at
4 cents per message. Telephone and texting charges for each month will be billed on the first day of the
month for charges that occurred in the prior month. Payment for telephone charges are due 30 days after
the invoice date. Upon termination of this Agreement, TSE shall be entitled to immediate payment of all
fees due under this agreement.

3.

EFFECTIVE DATE: The Effective Date of Agreement is: January 8, 2019

4.

NOTICES: Notices should be sent to:

Attention:
Company:
Address:

5.

If for HCAW:

If for TSE:

Christine Opiela
Home Care Association of Washington
2311 N 45th St, #337
Seattle, WA 98103

Robert J. Zehnder, President
The Soft Edge, Inc.
6888 Elm St Ste 2C
McLean, VA 22101
rzehnder@thesoftedge.com

SUPPORT AND MAINTENANCE: TSE shall provide technical support, maintenance, and any periodic
updates of the Services during the term of this agreement. HCAW shall promptly give TSE written notice
and documentation of any discovered defect and shall provide such additional information as TSE may
reasonably request. TSE shall:
a. Use its best efforts to promptly correct any defects discovered by HCAW in the Services;
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b. Telephone support will be available between the hours of 8:30am and 5:00pm Eastern Time Monday
thru Friday, except federal holidays.
6.

WARRANTIES AND DISCLAIMERS OF LIABILITY: THE PRODUCT IS PROVIDED "AS IS" WITHOUT ANY OTHER
WARRANTY, EITHER EXPRESSED OR IMPLIED, INCLUDING, BUT NOT LIMITED TO THE IMPLIED
WARRANTIES OR MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, AND OTHERWISE,
EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT.
TSE disclaims and shall not be liable for any losses or damages, whether direct, indirect, incidental,
consequential, special or exemplary, arising from the use of the Product. TSE's liability in any event shall
be limited to the aggregate amount of fees paid to TSE under this Agreement.
HCAW shall be barred from any claim where it has not given TSE prompt written notice of such claim.

7.

CONFIDENTIALITY. HCAW shall maintain the confidentiality of the Services and shall use at least the same
degree of care which it uses to protect its own confidential Product(s). HCAW shall immediately report in
writing to TSE any breach of confidentiality and shall cooperate in the enforcement of this provision.

8.

TERM/TERMINATION. This agreement shall be in effect for one year from the EFFECTIVE DATE, and will
be automatically renewed for consecutive one year terms upon the successive one year anniversary of the
EFFECTIVE DATE unless HCAW notifies TSE within 30 days of the termination date of their intent to not
renew. The service fee for each new service term is subject to change. TSE must notify HCAW within 60
days of the termination date of any price changes. This contract is renewed when HCAW pays the annual
service fee for a new subscription year. Service Fees are non-refundable. Either party may terminate this
Agreement upon default if (a) the other party commits a material breach of this Agreement, (b) the nonbreaching party gives notice of such breach, (c) said breach has not promptly been cured to the
reasonable satisfaction of the non-breaching party, or (d) when this Agreement is not renewed.

9.

ASSIGNMENT. HCAW’s obligations under this Agreement may not be assigned or transferred to any other
person, firm, or corporation without the prior written consent of TSE.

10.

APPLICABLE LAW. This Agreement shall be governed by the laws of the Commonwealth of Virginia.

11.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties and there are no other
promises or conditions in any other agreement whether oral or written. This Agreement supersedes any
prior written or oral agreements between the parties.

12.

AMENDMENT. This Agreement may be modified or amended if the amendment is made in writing and is
signed by both parties.

13.

SEVERABILITY. If any provision of this Agreement shall be held to be invalid or unenforceable for any
reason, the remaining provisions shall continue to be valid and enforceable. If a court finds that any
provision of this Agreement is invalid or unenforceable, but that by limiting such provision it would
become valid and enforceable, then such provision shall be deemed to be written, construed, and
enforced as so limited.

14.

WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any provision of this Agreement
shall not be construed as a waiver or limitation of that party's right to subsequently enforce and compel
strict compliance with every provision of this Agreement.

15.

SUIT COST RECOVERY. In the event suit is brought to enforce any provision of this Agreement, the
prevailing party shall be entitled to recover reasonable costs including attorney's fees.

16.

SALES TAX. HCAW is responsible for any sales or use tax on this Service.
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IN WITNESS WHEREOF, the parties have executed this Agreement as a sealed instrument by the duly
authorized officers as of the date below.
Home Care Association of Washington

The Soft Edge, Inc.

By:

By:

Name:

Christine Opiela

Name:

Robert Zehnder

Title:

Executive Director

Title:

President

Date:

January 8, 2019

Date:

December 13, 2018

The Soft Edge, Inc. Service Agreement December 13, 2018
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Attachment A
Congress Plus Advocacy and Government Relations Package – Single State Version

The Congress Plus application will contain and may not be limited to the following features:

Fully Customizable Legislative Action Center plugin for your website and Facebook page
Easy-to-Use Action Center Management tool with activity dashboard
Elected Official Directory, Representatives lookup tool, and Elections Information
Automatic Legislative District Matching of advocate’s home and business address
Approved vendor for submitting messages to congress
Mobile First Design for perfect presentation on any device
API for do-it-yourself custom interface solutions and activity data collection
Carousel messages for random message selection and other message effectiveness features
Click-To-Call telephone patch through calling to legislators*
Call-to-action Short Code Texting and Texting of Advocates*
Custom advocate message recipient targeting by legislator type, committees, bill sponsors, vote type, custom lists, and more.
Use different message content for those who are part of the targeted group and those who are not.
Actions types include e-mail, phone calling, social media posts, petition sign on, letters-to-the-editor, regulatory comment, fax,
and mailed letter
Display ratings/scores and comments for legislators to advocates
Single action plug-in allows affiliated websites to use your message sending tool to increase your activity
Multi-channel actions combine campaign types into a single easy-to-use action
Social Sharing features to increase your campaign audience
Only send call-to-action messages to advocates of targeted legislators
Unlimited personalized email sending to advocates. A special link autofills the advocate’s information to make taking action a
single click
Send reminder alerts to advocates who have yet to take action on an issue
Mobile-Responsive Email Editor creates messages that always have the correct appearance
Email Reports (number of messages sent, delivered, opened, and acted upon)
Legislator Merge Feature to Include matched Legislator Info in Advocate Emails
Custom Data Fields for Signup Forms and Database to collect information about advocates
Manual or Auto Updates to your Advocate Data. Database Hygiene (manages duplicates, bounces and bad emails)
Display advocate activity on a USA map that updates automatically, making it perfect for events
Display supporters and other data on district maps for reports and leave behinds
Survey tool to gather supporter opinions
Key Contact/Grasstops Management Tool for Relationship Tracking
See information about upcoming congressional townhall meetings and send advocates an email containing townhall meetings
in their district
Continually updated Legislator directory including leadership, committees and caucuses
Customizable out of the box reports and exports
Fully integrated Government Relations and Advocacy Platform
Email State Legislators
Email notifications on legislation introduction, status change, sponsorships, votes, committee hearings, staff changes, social
media mentions of your key words
Create Vote scorecards
Vote and Legislation tracking with email notifications
Legislator Position tracking on issues and legislation
Track meetings, lobbying time and expenses. Easy form for lobbyists and supporters to enter meetings.
Fly-in Manager with mobile app and meeting feedback form*
Online Event Registration, Online RSVP form, wait lists, email invites, reminders, confirmations
Mobile App
Advanced legislator research and analysis tools
Integrate with many AMS vendors
Social Media monitoring of Members of Congress. Be notified when a social media post mentions one of your key words
Organize lobbying efforts on legislation with our specialized management tools
*These items are pay as you go. Click-to-call and texting are billed monthly. Fly-in usage is billed upon event completion and the fee is based on
number of attendees.

The Soft Edge, Inc. Service Agreement December 13, 2018
Page 4

ORIGINAL
Mission – liked by Alisa, Brent, Geoff, Kyle

To promote the long-term growth and sustainability of in-home services in Washington State. HCAW
provides leadership for consumers by unifying in-home services providers through public outreach,
education, legislative advocacy and supporting practice standards.

Vision – liked by Kyle

We are inspired to position homecare services as a leader in Washington State.

SUGGESTIONS
Mission

Gretchen
To promote the long-term growth and sustainability of in-home (home care?) services in Washington
State by providing agencies with education, advocacy, and resources.

Vision

Brent
• We are inspired to position Home Care Services as the most valuable and effective delivery of
healthcare in WA state.
• We are inspired to position Home Care Services as the leading provision of Healthcare in WA
State.
• We are inspired to position Home Care as the leading and most effective delivery of healthcare
service in WA state.
Geoff
To continually improve the quality and access of home care services for Washingtonians, ensuring that
patients across the state are empowered to stay at home throughout their healthcare journey.
Gretchen
Washington State’s in-home services (or homecare) agencies set the standard for the nation.
Rachel
To unite all home care providers to sustain homecare services for our communities.
Tammi – liked by Alisa & Marilou
• We Teach, Connect and Advocate – so one day all residents of Washington will know how
homecare changes lives.
• We teach, connect and advocate so all residents of Washington state can access homecare in
“their home”.
• We bring homecare “home” in Washington State.

COMMITTEE LIST & DESCRIPTIONS
Accountable Communities of Health (ACH) Committee
INACTIVE

Website: Member task force that represents the In Home Services industry in the regional ACH
meetings; representatives share information with each other to identify opportunities for integration of
home health in healthcare planning efforts at the regional level.

Annual Meeting (/Education) Committee

Policies & Procedures Manual: Responsible for planning, developing and promoting an annual meeting
in the spring of each year; if the annual meeting is planned in conjunction with the Oregon Association
for Home Care, the Committee will serve as hosts when the meeting is in Washington, and will actively
assist OAHC when the meeting is in Oregon.
Website: Responsible for planning, developing, and promoting an annual meeting in the spring of each
year. Help us plan and implement education that serves all HCAW member agencies and their staff at
every level.

Awards Committee

NOT IN BYLAWS OR P&P MANUAL

Responsible for soliciting nominations and selecting winners for the Annual Conference Awards. Meets
at least twice a year prior to the conference.

Executive Committee

Bylaws: The Executive Committee shall be composed of the officers of the Association. It shall be
empowered to act on issues of an emergency or time-sensitive nature when the Board of Directors
cannot convene, after which a report will be made to the full Board. The Executive Committee shall
meet at the call of the President and a majority shall constitute a quorum.

Finance Committee

Bylaws: The Finance Committee shall be composed of the officers of the Association. It shall review and
make recommendations to the Board on all financial matters of the Association.

Membership (& Marketing) Committee

Policies & Procedures Manual: Reviews and recommends programs for membership recruitment;
investigates and recommends membership benefits; is responsible for reviewing and approving
applications for membership based on established criteria; may make recommendations to the Board
for membership categories and criteria, and changes in dues structure.
Website: Develop innovative ways to attract new members as well as retain current members. This
committee reviews and recommends programs for membership recruitment, investigates and
recommends membership benefits, is responsible for reviewing and approving applications for

membership based on established criteria, and may make recommendations to the Board for
membership categories and criteria, and changes in dues structure.

Nominating Committee

Bylaws
The Nominating Committee shall be composed of the Immediate Past-President and four to eight (4-8)
individuals elected by the membership who shall make nominations for the positions of President-elect,
directors of the Association and the Nominating Committee.
Policies & Procedures Manual
It will be a charge of the Nominations Committee--to the extent possible--to compile a slate of
candidates which reflects and represents the many provider types within the Home Care Association of
Washington, and which will assure a Board of Directors which is balanced and representative. To avoid
confusion and possible embarrassment, before nominees to the HCAW Board of Directors or
Nominating Committee can be officially announced, their agencies' dues must be paid through at least
two quarters of the current year.
…
The HCAW Board supports the Nominating Committee’s decision not to have contested elections. Thus,
once the uncontested slate has been sent to members, if there are no additional nominees “from the
floor,” the slate will be considered approved by the members and no further balloting will be required.

(Public) Policy Committee

Bylaws: The Policy Committee provides a forum for members to receive consistent information in order
to provide input regarding emerging state legislative and regulatory issues from the HCAW lobbyist, and
federal regulatory issues from the HCAW Executive Director. The policy committee is chaired by a
member of the Board of Directors, nominated by the Board president.
Website: Develop HCAW’s 2018-19 legislative agenda and action plan for state and federal issues, and
participate in monitoring and discussing legislative and regulatory proposals during Legislative Session
and beyond.

Reimbursement
INACTIVE

Policies & Procedures Manual: Responsible for reviewing actions of fiscal intermediaries and advocating
for the members when appropriate; will represent the Association and its members with regard to
Medicare, Medicaid and third-party reimbursement.

REFERENCES
Bylaws

ARTICLE IX STANDING COMMITTEES
1. The Board shall establish the following Standing Committees: Nominating, Executive, Finance, Policy.
2. The Chairperson of each Standing Committee shall be: Executive Committee--President; Finance
Committee--Treasurer; Nominating Committee--Immediate Past President. Policy—Board member
ARTICLE X AD HOC COMMITTEES AND COUNCILS
1. Ad Hoc Committees, Task Forces and Councils shall be established by the Board to carry out specific
functions of the Association, or address specific issues.
2. The President shall appoint committee, task force, or council chairpersons, who, with Board approval,
will select a minimum of three (3) other members.
3. To the extent that it is possible, members of the committees or councils shall be composed in such a
manner that they are representative of the major provider classifications and types.
ARTICLE XI ELECTIONS
Elections for Board and Nominating Committee positions shall be held by mail or electronic ballot. The
Nominating Committee shall announce its slate at least fifteen (15) days prior to the mailing of the
ballot. Additional names may be placed on the ballot by petition of at least five (5) members eligible to
vote in the ballot category. If an uncontested slate is announced to the members and there are no
subsequent candidates put forth, the slate will be considered approved and no ballot mailed.

Policies & Procedures Manual

COMMITTEE CHAIR AND VICE CHAIR RESPONSIBILITIES
It is the responsibility of each chairman of HCAW committees to recommend to the President and Board
of Directors the membership make-up of his/her committee, and to the extent possible, formulate
committees to be representative of geography and major provider classifications. It is the chairman's
responsibility to establish time and place for committee meetings, and to see that all committee
members are properly notified.* At committee meetings, the chairman is responsible for providing an
agenda, convening the meeting, presiding, and seeing that proper minutes are kept as a record of the
meeting. Within a reasonable time after all committee meetings, the chairman is responsible for seeing
that minutes are distributed to all committee members, as well as the HCAW Executive Director and
President. The chairman is also responsible for maintaining close communication with his/her Board
liaison so that any pertinent actions, news or information of the committee will be brought to the
Board's attention. Additionally, upon request, committee chairmen will write articles or summaries of
committee activities for publication in the Association newsletter.
*The HCAW staff will assist as needed to notify members of meetings, distribute minutes, and otherwise
provide support to committees.
…
AD HOC COMMITTEES
Each year, the Board of Directors will approve the establishment of ad hoc committees to carry out
specific functions and accomplish desired goals. Ad hoc committees may include, but are not limited to:
Membership & Marketing Committee, Annual Meeting Committee, Reimbursement.

HCAW STRATEGIC PLAN - WWW
STATUS

PRIORITY

DEADLINE

TASK

ASSIGNEE

DESCRIPTION
On the annual membership application,
add space for office space contacts and
yes/no to a text. Email, title, cell phone #.
Invite all members to the next Public Policy
Committee call.
Membership drive change to 11/1/19
(includes vote) and bylaw change

☐

10/31/19

Update Membership Applications

Christine

☒

10/08/19

Public Policy Committee Meeting Notice

Christine

☐

10/15/19

Membership Drive

☐

10/15/19

Member Value Slick

☐

10/15/19

Amend Bylaws

☐

11/08/19

Revise Mission and Vision Statements

All Board
Members
Christine

☐

Create
Q4 2019
Implement
Q1 2020

Membership Roadshow

Marilou
Melinda

Roadshow/membership
education/education needs assessment.

☐

Q1 2020

ID Membership Ambassadors

Tap into business development to grow
membership for committees/regional
champions.

☐

Q1 2020

HCAW Branded Webinars

Nate
Tammi
Geoff
Amber
Rachel
Gretchen

☐

Q2 2020

Virtual Brown Bag Lunch Calls

Melinda

☐

Q1 2020

Home Health CON Strategy

☐

4/01/20

Post-Conference Board Meeting

Donna
Marilou
Rachel
Christine

Marilou
Christine
Nate
Tammi
Geoff
Leslie
Christine
Marilou
Christine
(Rachel)

Define and promote member value/slick.
Amend bylaws to accommodate affiliate
membership regarding dues. Quarterly
membership options.
Update mission and vision and marketing
plan. Focus on the vision statement. All—
submit vision or vote on your favorite.
Need with slick. Christine to gather input
and put on agenda.

Webinars, telehealth, prioritize.
Solicit topic recommendations and interest
during Roadshow
Follow up meeting post spring conference
to reassess and strategize the strategic
plan.

% DONE
50%
100%
35%

>25%

75%

65%

HCAW STRATEGIC PLAN - WWW
☐

ONGOING

Increase Committee Volunteerism

☐

ONGOING

Board Leadership Pool

☐

PARKING
LOT

Develop Podcast

All Board
Members
All Board
Members
AME
Committee

See if there is someone from your agency
to help on the membership committee to
help with outreach. Much need for more
help on the committee.
Strategize who is going to replace you
when you are no longer on the board.
Developing podcast material and assigning
speakers.

ORIGINAL
Mission – liked by Alisa, Brent, Geoff, Kyle

To promote the long-term growth and sustainability of in-home services in Washington State. HCAW
provides leadership for consumers by unifying in-home services providers through public outreach,
education, legislative advocacy and supporting practice standards.

Vision – liked by Kyle

We are inspired to position homecare services as a leader in Washington State.

SUGGESTIONS
Mission

Gretchen
To promote the long-term growth and sustainability of in-home (home care?) services in Washington
State by providing agencies with education, advocacy, and resources.

Vision

Brent
• We are inspired to position Home Care Services as the most valuable and effective delivery of
healthcare in WA state.
• We are inspired to position Home Care Services as the leading provision of Healthcare in WA
State.
• We are inspired to position Home Care as the leading and most effective delivery of healthcare
service in WA state.
Geoff
To continually improve the quality and access of home care services for Washingtonians, ensuring that
patients across the state are empowered to stay at home throughout their healthcare journey.
Gretchen
Washington State’s in-home services (or homecare) agencies set the standard for the nation.
Rachel
To unite all home care providers to sustain homecare services for our communities.
Tammi – liked by Alisa & Marilou
• We Teach, Connect and Advocate – so one day all residents of Washington will know how
homecare changes lives.
• We teach, connect and advocate so all residents of Washington state can access homecare in
“their home”.
• We bring homecare “home” in Washington State.

